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Thong tin tai liéu

Vé ban trinh bay nay
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cho danh muc Inspur Al Server & nén tdng AlStation tai Viét Nam.
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Luuy vé thuong hiéu

TUndm 2023, mdng mdy chi cla Inspur dudc tdi cau tric va cung cép ra thi trudng quéc té dudi thuong hiéu IEIT Systems. Trong todn bd tdi liéu ndy, "Inspur” va "IEIT Systems” dé cép dén
cung mo6t danh muc sdn phdm mdy chi va nén tang Al.
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TuLéng Trao 1960 dén
o sO 1 Al Server toan cau.

Phdn nay téng hdp buc tranh doanh nghiép Inspur Group: lich si phdt trién 65 ném, ba
cong ty niém yét, quy mé R&D, vi thé thi phan theo Gartner & IDC, va mang ludi hién dién
tai 120+ quoc gia — trong do co Viét Nam.

Gidi thiéu chung & tadm nhin

Lich st phdt trién (1960 - 2023)

Téng quan vé AR ——
Inspur Group I

Khdch hang chién lugc & mang ludi khu vuc
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Inspur — Lang Trao ;R

6 tru cot kinh doanh

Mét trong nhitng tdp dodn céng nghé thdong tin hang déu Trung Quéc, chuyén
cung cap sdn phdm va dich vu vé cloud computing, big data, tri tué nhan tao . .
(Al), Industrial Internet, application software, new-generation 01  Computing Equipment

. o \ e R - ’ ’ Server - Storage ‘- Network Equipment
communication cung nhiéu linh vuc ung dung khac.

02 Software
ERP - PaaS Haiyue : Cloud OS

03 Cloud Computing
Cloud Sea OS - Public & Private Cloud

New Generation Communication

120. 1960 Spp—

, ‘ ‘ 05 BigData
quéc gia va khu vuc trén toan cau Khdi ngudn tu nghién clu transistor Data Platform - Data Governance

06 Industrial Internet

Smart Manufacturing - lloT
Tam nhin

Tré thanh doanh nghiép hang dau thé gidi trong linh vuc CNTT thé hé mdi — nha cung cdp dich
vu xuat sac cho qud trinh chuyén doi s6 cta nén kinh té xd hoi, va [d doanh nghiép xucong song
trong xay dung ha tang s6 mai (new infrastructure).




1.2 - History

63 ndm — tir transistor t3i Al Server so 1

Cdc méc chinh trong hanh trinh phdt trién cla tép dodn Inspur / Lang Trdo.

1960 1983 2010 2022 2023

. L, Chi&c mdy tinh Inspur déu tién Ra mdt dong mdy chii cao cép Server Inspur s6 2 thé gidi, s6 Storage Inspur lot Top 3 thé
Mao Trach Bong thi sat R&D ra dsi K1 1Trung Quéc gidi, s6 1 Trung Quéc
transistor tai tién than Inspur
@ [ ) [ ) @ [ ] [ ) [ ) @ @

1970 1993 2017 2022

Transistor Inspur trén vé tinh Mdy chl dang nhé ddu tién Cbdng bé nén tang AlStation Al Server s6 1toan céu, s 1
bbéng Phudng Hong 1 cla Trung Quéc tai GTC 2017 Trung Qudéc 6 ndm lién tiép

Chi thich Méc quyét dinh vi thé Al/Server Mé&c md réng danh muc san phdm Méc k§ thuat nén tang



1.3 - Scale & R&D

Quy mo nhan luc & nang luc R&D

Bdn chi sé phdn dnh chiéu sGu cdng nghé va céu tric doanh nghiép cla Inspur Group.

+ 59% +

nhdn su lam viéc tai cdc van phong khu vuc téng nhan su danh cho hoat déng nghién tdng bdng sdng ché; trong dé 14.000+ |
va trung tdm R&D. clu va phat trién. invention patents.

cong ty niém yét dai ching — chi tiét trong
slide tiép theo.

Y nghia véi QD.TEK Diém khdac biét hé sinh thai

Cau tric R&D day (59% nhan sy) dam bdo vong d&i sén phdm dai va S& hiru dong thsi hardware (Inspur Information), application software (Inspur
roadmap ré rang — yéu to quyét dinh khi tu van cho khach hang enterprise Software) va digital transformation services (Inspur Digital Enterprise) — cho
cén cam két ho trg 5-7 ndm cho ha tang Al phép cung cap gidi phdp tron gdi tir ha tang dén nén tdng tng dung.



1.4 - Listed Structure

Ba cdng ty niém yét cha luc

Ba phdp nhan niém yét céng khai — phd dd ba I18p hardware, software va services.

Software Arm Services Arm

Inspur Information Inspur Software Inspur Digital Enterprise

Ma ching khodn Ma ching khodn Ma ching khodn

000977 - SZSE 600756 - SHSE 00596.HK - HKEX

Trong tdm Trong tam Trong tam

Server - Storage - Al Hardware Application Software - ERP - Cloud OS Digital Transformation Services

Niém yét trén san Hong Kong (HKEX) phop nhan cung cop

Phdp nhén san xudt va phan phdi todn bd danh muc Inspur Al Cung cép ERP cho doanh nghlep fely (so 1Trung Quoc) Paa$S dich vu chuyén ddi s8, tu van trién khai va cac dich vu cé
Serv‘er, g,eneral—purpose server, storage & open compute; Jd Haiyue, Cloud Sea OS — nén tadng phén mém ha tang va lng ngudn thu ngoai té.

ngudn goc thuong hiéu IEIT Systems cho thi truGng quéc té. dung cho khéi chinh phti va doanh nghiép trung uong. o

Ghi chu

Tir 2023, méng mdy chl dugc tdi cdu tric thanh thuong hiéu IEIT Systems cho thi trudng qudc té nhdm thich tng véi cdc bién phdp kiém sodt xudt khdu clia Hoa Ky. Trong tai liéu ndy, "Inspur” va "IEIT Systems”
dé cdp cung mdét danh muc san pham.



1.6-1.8 - Market Position

Vi thé thi phan todan cau & Trung Quéc

Ao
1 1 2 Server toan cau NOM Al server #1 Trung Quéc

Al Server toan cau

Nguén: IDC - dii liéu 2022 9,9% thi phan - Gartner 2022 lién tiép - 46,6% share - IDC China

Bdang tédng hdp — Vi thé toan cdu & Trung Quédc Thi phédn Server tai Trung Quédc — 2022

Inspur

Server toan cau (2022) #2 thé gigdi 9,9%

, i H3C 15,3%

Server tai Trung Quoc (2022) #1Trung Quodc 30,9%

Al Server toan cau #11thé gidi - xFusion Ll

Al Server Trung Quéc (6 ndm lién tiép) #1 46,6% Baode 8,0%

Storage Trung Quéc (10 quy lién tiép) #1 - Dell 6.3%

Storage toan céu (H1/2023) Top 3 -
Others 27,0%

Cloud OS (Cloud Sea) — ty |1& bdng sdng ché #1Trung Quéc -

Ngudn: Gartner Server Market Tracker, dir liéu 2022. Truc thanh chudn hod theo gid tri clia Inspur = 100%.

Phan mém qudn tri doanh nghiép I6n #1Trung Quéc -



1.9-1.10 - Customers & Footprint

Khach héang chién lugc & mang luéi khu vuc

Khdch hang chién ludc tiéu biéu Mang luéi khu vuc — trich ngang

KHU vUC HEAD OFFICE L1ENG. L2 DED. m
°
AI I b q b q 10 ném lién tiép Singapore Singapore 2.500 ft?

’ \Y s 2
Do6i tdc ha tang cho su kién Double Eleven (11/11) — cung cap >60% ndng luc dién todn cho ha ACIEJLSCIE ACHIE O L ES L
tang Internet Trung Quéc trong su kién.

China Mainland Shanghai 50 (100) 12 6.200 ft?
Indonesia Jakarta 10 (25) 22 1.000 ft?
Thailand Bangkok 15 (8) 15 1.800 ft2
1 2 3 O 6 Malaysia Kuala Lumpur 8 (20) 24 1.600 ft?
Japan Tokyo 10 18 1.500 ft?

Hé théng ddt vé dudng sdt qudc gia Trung Qudc — ndng ndng luc ddt vé cao diém tir 1,2 triéu
vé/ngay |én 20 triéu vé/ngay; trién khai Al face recognition, gidm 3x thai gian kiém vé thi cong.

Ghi chu Viét Nam : Du dia cho QD.TEK

Viét Nam da c6 hién dién Inspur (Ha Noi & HCM), Skillset: Server, Storage, Network,
Wireless, Security. Tuy nhién Cabling va System Integration truc tiép con han ché so vai
Singapore, Malaysia, Australia.

China Mobile - China Post - 75+ doanh nghiép trung ucng

— Chinh It khodng tréng ma déi tadc phan phéi trong nuéc (QD.TEK) cé thé bé sung:

Cung cdc nha cung cdp dich vu dién todn ddm méy hyperscale todn cau. deployment, cabling, Sl end-to-end.




Ba I6p Infrastructure —
Platform — Application.

Phan 02 - Part Two

Danh muc Inspur dugc t6 chiic theo mé hinh ba I8p — tirha tang phén cing (Al Server,
Storage, Network), qua I6p nén tadng (AlStation, Cloud Sea OS), t&i cdc gidi phdp Ung
dung nganh (Smart Government, Smart Healthcare, Smart Manufacturing...).

Kién truc danh muc 3 18p

Phdn loai cac dong server chinh

Danh ml.,lc Giai phép Dinh vi cdc dong Al Server chil luc
Al & Server
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2.1 - Portfolio Architecture

Kién truc danh muc ba I16p

Ba I8p x&€p chdéng tir ha tang vat ly [én t&i cdc iing dung ngdnh — kién tric chudn dé tu van téng thé cho khdch hang.

Lép 03

Application Layer

Ung dung nganh

Smart Government Smart Healthcare Smart Manufacturing Smart Transportation Smart Energy Smart Mining Smart Education

Smart Water Conservancy Smart City

Cdc gidi phdp doc nganh do Inspur hodc doi tac trién khai trén nén tdng bén dudi — QD.TEK c6 thé ghép cdc hdp phdn ndy vao gidi phdp cho khdi chinh pha, y té,

s@n xuat.
Lép 02
AlStation — MLOps / Al Cluster Manager Cloud Sea OS Paa$S Haiyue Big Data Platform
Platform Layer
Nén tdng phdn mém AlStation I& diém khdc biét cot 16i so v&i Dell/HPE — nén tang quan ly tai nguyén GPU v todn bd vong d&i phdt trién Al (Data — Training — Inference — Deployment).

Al Server General Purpose Server Storage Network Equipment Edge Server Open Compute

Infrastructure Layer

Ha tang heterogeneous computing — nén méng ctia todn bd gidi phdp Al: CPU + GPU + FPGA + ASIC, két hgp NVLink, InfiniBand, PCle 5.0.

Hatang vat ly




2.2 - Server Lineup

Phan loai cac dong server chinh

S&u nhdm s&n phém bao pht dd nhu céu tir Al training t8i edge computing.

DONG SAN PHAM KY HIEU TIEU BIEU DINH VI UNG DUNG PIEN HINH

Al Server (Heterogeneous) NF5488 - NF5468 - NF5688 - NF5448 Z?])éggluefﬁttgﬁen dung Al training/inference véi GPU Deep Learning - LLM training - HPC

Rack Server NF5280 - NF5180 - NF8480 Server da dung cho ing dung doanh nghiép Virtualization - Database - ERP
High-end Server K1 Power Mdy chd high-end mission-critical Ngdn hang - Bdo hiém - Chinh ph
Edge Server NE5260 - NE3160 Server bién t6i uu diéu kién trién khai xa DC 5G - loT - Smart City

Storage AS series Storage doanh nghiép — Top 3 thé gidi H1/2023 Big Data - Backup - Archive

Open Compute ORv3 -0OAM Server theo chuéin Open Compute Project Hyperscale Data Center



2.3 - Al Server Positioning

Dinh vi cac dong Al Server chu luc

Danh muc Al Server bao pht tir 2U inference edge cho t&i 6U flagship LLM training.

NF5488A5 8 x NVIDIA A100 (NVLink) 2 x AMD EPYC 7002/7003 Al training hiéu ndng cao

NF5488M6 8 x NVIDIA A800 (NVLink) 2 x Intel Xeon Ice Lake 4U Al training — phién bén cho khu vuc cé kiém sodt xudt khdu
NF5688M6 8 x NVIDIA A100/A800 (NVSwitch) 2 x Intel Xeon Ice Lake 6U Large-scale training

NF5688M7 8 x NVIDIA H100/H800 (NVSwitch) 2 x Intel Xeon Sapphire Rapids 6U LLM training - Generative Al (flagship)

NF5468A5 8 x PCle 4.0 GPU (A100/A40/T4) 2 x AMD EPYC Rome/Milan 4U Al training/inference linh hoat

NF5468M6/M7 8-20 x PCle GPU 2 x Intel Xeon 4U Cloud gaming *IVA - inference

NF5448A6 4-8 GPU PCle 2 x AMD EPYC 4U Light Al training - HPC (2,5 petaFLOPS/unit)

NF5280M5/M6 2-3 x T4 (inference) Intel Xeon 2U Inference tai edge / branch



Heterogeneous computing
t6i uu 4 chiéu.

Phan 03 - Part Three

Inspur khéng dinh vi Al Server |& "mdy chi cé GPU" don thuan, ma |& heterogeneous
computing platform — t6i uu déng thdi Compute (CPU+GPU+FPGA+ASIC), Interconnect
(NVLink, NVSwitch, PCle 5.0, InfiniBand), Cooling (Air + Liquid + Immersion) va Density
(8 GPU trong 4U/6U).

Triét ly thiét ké heterogeneous

Chi tiét 4 model tiéu biéu + reference cluster

I n s p u r AI Se rve r Ecosystem GPU/Accelerator dugc ho trg
P\ ” Sdan phdm Open Accelerator (OCP/OAM)
— Phan cung
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3.1 - Design Philosophy

Heterogeneous Computing Platform

Inspur dinh vi Al Server khéng don thuén & "mdy chl cé GPU" md |6 heterogeneous computing platform — dugc tdi uu todn dién theo 4
chiéu dugi day.

Chiéu 01 Chiéeu 02 Chiéu 03
C t Int t Cooli D it
K&t hap nhiéu loai don vi tinh todn: K&t ndi téc dd cao gilta cdc don vi: Ba I8p gidi nhiét sén cé: Mat do tinh todn trong 1rack:
CPU (x86/ARM) NVLink Air Cooling H6 tro trong 4U/6U
+ GPU + NVSwitch + Direct-to-Chip (D2C) Téi vu GPU/rack
+ FPGA / ASIC accelerator +PCle4.0/5.0 + Immersion Cooling Toi uu W/rack
+ InfiniBand HDR / NDR
Cho phép chon kién truc t8i uu theo workload: B&t budc khi GPU thé hé H100/H200 c6 TDP Uu thé canh tranh chinh khi gia thué DC va dién
training GPU-heavy, inference va&i ASIC, x{ ly _ N - i >700W — DC tai VN can 16 trinh chuyén sang ndang tai VN déu cao.
ludng v&i FPGA. Bandwidth t&i 600 GB/s gitra 8 GPU trong cung liquid.

1server — quyét dinh hiéu ndng distributed
training.




3.2.1 - Flagship Al Training Server

Inspur NF5488A5

"Flagship Al Training Server” — 8 x NVIDIA A100 SXM4 v3i NVLink thé hé 3 trong form-factor 4U.

Théng s6 ndi bat

4U rack

8 x NVIDIA A100 SXM4 Hiéu nfmg de

vGi NVLink thé hé 3

Khi kich hoat MIG t6i da trén toan bd 8 GPU — dat 56 GPU instance déc |ap trong 1hé
2 x AMD EPYC 7002/7003 théng 4U, phuc vu multi-tenant hodc inference I6n.
TDP 280W moi socket

600 GB/S per GPU

Téi da 640 GB HBM2e

vGi 8 x A100 80GB — aggregated Vi tri trong danh muc - Use case

NF5488A5 |& dong flagship thé hé Ampere — chon khi khdch hang cé bai

Toida 7 instance / GPU todn training model I8n nhung chua nhat thiét cén Hopper.
8 GPU — t3i 56 instance doc lap

Deep Learning training Recommendation model Computer Vision HPC hybrid

Multi-tenant Al cloud




3.2.2 - 3.2.3 - Flagship LLM & Flexible Al

NF5688M7 & NF5468A5

3.2.2 - LLM & Generative Al 3.2.3 - Flexible Al Platform
Form factor 6U Form factor 4U
GPU 8 x NVIDIA H100/H800 GPU Toi da 8 x PCle 4.0 GPU
full-mesh NVSwitch A100PCle / A40 /T4 / V100
CPU 2 x Intel Xeon Sapphire Rapids CPU 2 x AMD EPYC Rome/Milan
Memory DDR5 -hé trg>2 TB Pidm khac bidt H6 trd liquid-cooled NVIDIA PCle GPU
— thé hé dau tién trong nganh
Networking T6’i da 10 x 200G HDR InfiniBand
.. Linh hogat céu hinh Pa dang loai GPU trong cung chassis
Storage Toida16 x 2.5" NVMe SSD
Cooling Air / D2C Liquid tuy céu hinh
Use case
Use case

LLM training, fine-tune model >70B, Generative Al stack. L& dong cao cép nhat Inspur cho

training thé hé Hopper. Al training vira va nhd, inference density cao, phi hgp SME/mid-market va cdc du dn da dang

workload.

Nguén: Inspur NF5688M7 & NF5468A5 datasheet/whitepaper chinh thirc.




3.2.4 - 3.2.5 - HPC + Reference Cluster

NF5448A6 & kién truc cum tham chiéu

3.2.5 - Reference Architecture — cum Al dién hinh

NF5443A6 e e )

Inference cluster

NF5280M5 800 = T4
Hiéu ndng dinh _
Training cluster NFE5468M5 40 320 = V100

petaFLOPS /unit

Cdch doc bang cho QD.TEK

Cao hon 75-150x so vdi server 2-socket CPU truyén théng. . . . ,
J g Ba loai cum trén |a ba phan khtic phan ciing khdac nhau — QD.TEK c6 thé tham chiéu khi tu van

scale cho khdch hang: inference 800 T4 cho céng ty ndi dung s6; 320 V100 cho ngdn hang s6;
256 H100 cho nha mang / DC provider trién khai LLM.

Form factor 4U
GPU 4-8 GPU PCle
CPU 2 x AMD EPYC

Ung dung Ca sé nghién ctu - HPC nhe - Edge training




3.3-3.4 - Ecosystem & Open Accelerator

GPU/Accelerator ecosystem & OCP

3.3 - Accelerator dudc ho trg trén Al Server & AlStation

NVIDIA Cambricon - FPGA - ASIC
GPU thugng mai phé bién nhét — cd training & inference Pa dang hod vugt ngodi NVIDIA — gidm phu thudc thuong mai & dia chinh tri
P100 V100 V100S A30 A40 A100 A800 H100 H800 L40 H200
MLU270 MLU290 MLU370 MLU390
Intel FPGA Xilinx FPGA Custom ASIC (hyperscale)

3.4 - Open Accelerator (OCP / OAM)

CPU-GPU BW Network BW System Memory Local Storage

Thanh vién tich cuc 4 4.0 8 300

)
cua so v@i thiét ké truyén théng t6i da toi da

Nén tdng Open Accelerator Al Server cé cdc déc diém k¥ thuat vugt
troi bén phai.




MLOps end-to-end
trén ha tang Inspur.

Phan 04 - Part Four

AlStation I Al Development & MLOps Platform do Inspur phdt trién tir 2017, qudn ly todn
bd vong ddi Al: Data — Training — Inference — Deployment. Da tich hgp chinh thuc vai
NVIDIA Al Enterprise Software Suite (08/2022).

Dinh vi sdn phdm & tich hdp NVIDIA Al Enterprise

Kién tric téng thé 4 18p

Né‘n tang 5 modules ch,L'rc ning
AlStation — Phdn mém

Reference infra - Hiéu ndng - Khach hang muc tiéu
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4.1 - Product Positioning

AlStation — Al Development & MLOps Platform

Nén tdng phdn mém cdp doanh nghiép do Inspur phdt trién tir nédm 2017 — dudc cdng bé Ian dau tai GTC 2017 va tich hdp chinh thic véi
NVIDIA Al Enterprise Software Suite tir 08/2022.

Gid tri O1 Gid tri 02
rd Y 4 . e n ' n )Y ., 0 4 \'; ) °
Quan ly tai nguyén Toan bo vong doi Rut ngan training,
y .l\, Ao [ ] [ ]
GPU cluster phat trién Al tang iteration
Cho phép nhiéu team, project, tenant cling dung chung cum Bao pht 4 giai doan: Data — Training — Inference — Training time tr 2 ngay con 4 gi6 (~12x); deployment 2 ngay
GPU vd&i quota, priority, sharing — ndng hiéu sudt st dung Deployment — cling c6ng cu Jupyter, WebShell, Pipeline, con 5 phuat (-576x); fault recovery tu dong trong 30 gidy.
cum tu ~40% lén 80%. Visualization tich hgp san.
Tich hgp chién lugc Y nghia
NVIDIA AI Enterprise Cung cép bd céng cu Al end-to-end dudc NVIDIA chithg nhén — khdong phdi mé

hinh "third-party MLOps" nhu Dell (Run:ai) hay HPE (Ezmeral).
Pay la diém khdc biét canh tranh cét 16i vs moi d6i tha tai VN.

Software Suite

Cong bé chinh thic thang 08/2022



4.2 - Architecture

Kién tric tong thé — 4 I6p

Ngd&n xép AlStation doc tir dudi lén: Hardware — Operating System — Resource Engine — Business Management.

Business
Management

Data Management Image Management Model Management Deployment Monitoring - Audit

Layer 03

Resource Engine
g m Scheduling (NUMA - PCle - Network affinity) Quota - GPU sharing

Layer 02

Operating System

Linux (CentOS) Linux (Ubuntu) NVIDIA Driver CUDA Toolkit cuDNN - NCCL

Layer O1

Hardware Cluster
Ethernet - InfiniBand - RoCE Distributed Storage (BeeGFS - Lustre - HDFS)



4.3 - Functional Modules

Nam modules chiufc nang chinh

n Data Management a Development Tools n Training Framework

* Data Import ti NAS, Object Storage, HDFS * Jupyter Notebook tich hgp san

H6 trg day da framework chl dgo:
* Data Preprocessing

* WebShell truy cdp cluster tu trinh duyét

e Data Acceleration (caching) * Pipeline — tu dong hod workflow ML
* On-demand loading

TensorFlow PyTorch Caffe MxNet PaddlePaddle

* Visualization — gidm sdt training real-time * Hyper-parameter tuning ty dong
* Distributed Data Parallel (DDP) tu déng

n Model Serving 5 Resource Scheduling Core engine - Ngi tao khdc biét canh tranh

* TensorFlow Serving

* NVIDIA TensorRT Inference Server (Triton) .
* GPU sharing tdi mic 1 GB memory hodc 64 task/card * Fault tolerance — tu dong migrate task trong
* PyTorch Inference Server

* Auto-scaling - Load balancing

* Scheduling theo NUMA affinity - PCle affinity - Network affinity * Quota management theo user / team / project




4.4 - Workflow

Workflow phat trién Al trén AlStation

N&m giai doan tir chudn bi dif liéu tdi trién khai model — méi giai doan cé céng cu tusng ting cha AlStation.

Budéc 02 Buéc 03 Buéc 04 Budéc 05

02 03 04 . 05

Algorithm Prototype Training Test Deployment

o)

Data Preparation

Cong cu AlStation tudng Ung

Ccong cu Ccoéng cu Ccong cu Ccong cu Coéng cu

Data Management Jupyter Notebook Distributed Training Model Registry TensorRT (Triton)
Preprocessing WebShell DDP tu dong A/B Testing TF Serving

Data Cache Pipeline builder Hyper-param tuning Metrics Dashboard Auto-scaling

V3&i khdch hang dang tu dung MLOps trén Kubernetes thuan: AlStation cét v& cung cép SLA thusng mai cho tiing module — diéu mé& open-
source stack khéng co.




4.5 & 4.7 - Reference & Target Segments

Reference infra & déi tueng khdch hang

4.5 - Cdu hinh ha tdng tham chiéu — cum AlStation tiéu biéu 4.7 - Péi tudng khdch hang muc tiéu

Xe tu ldi — perception model training

Ggi y cdu hinh khéi déng Smart Transportation

Giao thong thdng minh — traffic prediction, autonomous public transport

o
~

THANH PHAN CAU HINH Finance
n Ngdn hang - Bdo hiém - Fintech — fraud detection, risk & credit scoring
K Ethernet @ 1/10 Gbps
Networ IPMI @ 1 Gbps ﬂ Telecom
InfiniBand @ HDR / NDR Nha mang — network optimization, customer intelligence

Storage size 4 TB - 100 TB (tuy quy md) a Internet

Congty cong nghé — recommendation, ads, content moderation
Compute Node Storage SSD 2 TB - 10 TB per node n Manufacturing

San xudt théng minh — defect detection, predictive maintenance
GPU per node 8 x V100 / A100 / H100 B Medical / Healthcare

Y té — medical imaging, drug discovery
Distributed FS BeeGFS - Lustre - HDFS ﬂ Autonomous Driving

Cum PoC nhd nhdt: 4 node x 8 GPU + 20 TB storage + IB HDR — d0 dé trinh dién gid tri AlStation
cho khdch hang enterprise.




4.6 - Performance
y

Cac chi so hiéu nang noi bat

K&t qud do dugc trén cdc cum thuc té do Inspur céng bd — dung lam tham chiéu cho tu van cho khéch hang.

CHi sO TRUGC SAU KHI DUNG AISTATION CAI THIEN

Thai gian training 2 ngay 4 gic ~12x
Thgai gian deployment 2 ngay 5 phut ~B76x
Hiéu sudt sir dung cum ~40% 80% 2x
Multi-GPU acceleration ratio - >90% Téiuu
Fault recovery Tha cong Tu dong trong 30s -

Cluster utilization

2 % hicu sudt str dung GPU

Time-to-deploy

1 2 gidm thdi gian training 5 i 6 % hhanh hon

TU 2 ngdy con 5 phit — cho phép iterate model lién tuc. 40% — 80% — t6i uu ROl dau tu phan cing.




Tunhamay 15 ty USD
tGi 20 triéu vé/ngay.

Phan 05 - Part Five

N&m case study dai dién cho 5 dang bai todn khdc nhau: sén xudt cdng nghiép, xe tu 1di,
truyén thong, e-commerce hyperscale va hé théng giao théng quéc gia — ching minh
gidi phdp da dugc validate & nhiéu quy moé.

SANY Heavy Industry — Sén xudat théng minh

Doanh nghiép Autonomous Driving

Ca Se Stu dy & Coéng ty Cong nghé Truyén théng

o Alibaba — Double Eleven

khéCh h(‘]ng tiéu biAu Pudng sat Trung Quéc — 12306
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Case study 01 - Smart Manufacturing

SANY Heavy Industry

Ung dung Inspur Al Server + AlStation cho ddy chuyén san xudt mdy xuc tai tdp doan cong nghiép ndng 14n.

Boi canh doanh nghiép

Chu ky phat trién model

15’7 tyUSD 100K /néim 2tén - D ng(‘]y

Nhu cdau
APl calls xt ly

Tu déng hod ddy chuyén sén xudt bdng Al — computer vision detection 15i
s@n pham, do khuyét tat han, kiém tra ren bulon trén vo mdy xuc.

calls/ngay

Ap luc chinh: chu ky phat trién model 2 tuan la qua [du dé bat kip thay déi mau ma san phéam. S e e el e &8 s

Gidi phdp trién khai Ty 18 tu déng hod day chuyén

Cum Al Server Inspur (NF5468 series) + nén tang AlStation v3i Pipeline builder, Data Cache,
distributed training tu déng. ~N

Chuyén tirkiém tra thi cong sang Al detection.




Case study 02 & 03

Autonomous Driving & Media

5.2 - Case study 02 - Case study 03

Doanh nghiép C6ng ty Cong nghé
Autonomous Driving Truyén théng

Vdan dé Vdan dé

Can training model perception (Camera + LiDAR fusion) v3i dataset I6n — cum Dataset 1,5 TB vdi rat nhiéu file nhé — /O tré thanh bottleneck, khién GPU chi dat
GPU hién tai khéng hiéu qud, utilization thdp, iteration chdm khién vong ddi san 30-40% utilization thuc té du mua day du H100.

pham bi tré.

Két qua Két qua

Gidi phdp: Data caching + distributed FS acceleration clia AlStation
(BeeGFS/Lustre).

+30% Rt ngdn
nh& scheduling & GPU sharing dc’mg kéo

nhG DDP tu déng

Toi uu hod ddang ké toc dé doc dit liéu, rit ngan — giup
iterate model nhanh hon nhiéu lan trén cung cum hardware.




Case study 04 & 05 - Hyperscale

Alibaba & hé théng dudng sat 12306

-E-commerce hyperscale

Alibaba 12306

Hé théng ddit vé dudng sdt qudc gia Trung Qudc

Sy kién

Double Eleven (11-11) v
nam lién tiép

Thgi gian hé trg Nang luc dién todan

10 >60% .

nam lién tiép ha tdng Internet TQ trong event

Ha tang Inspur déng vai trd xuang séng cho su kién thusng mai dién ti I6n nhdt thé gidi, véi dinh Trién khai cho todn tuyén — téng hiéu sudt kiém vé gép 3x so vdi thi
giao dich nhiéu triéu Iénh/gidy. cong.




Phan 06 - Part Six

Phan nay trinh bay ca diém manh (S), diém yéu (W), co héi (O) va thdch thie (T) clia
Inspur trong boi Cénh thi trudng Viét Nam — ldm nén cho cdc quyét dinh vé pricing, phdn
khic, kénh phén phéi 3 Phén 9.

Strengths — 8 diém manh cét 15i

Weaknesses — 6 diém yé&u can gidm thiéu

(3 4 1 (I, N

Ia toa n d I e n Opportunities — 6 cc hdi thi truéng VN

Y 4 * Threats — 5 thdach thic canh tranh
p — SWOT

Ma tran SWOT téng hop

QD.TEK x Inspur - 33 / 58




6.1 - SWOT - Strengths

EJ biém manh — 81gi thé cét 16i

S1 S2 S3

Vi thé thi trudng viing chac Danh muc Al Server ddy di nhat Ecosystem Al hoan chinh Hiéu ndng dudc chung thuc
#1 Al Server todn cdu, #2 Server toan céu, ddn dau Tur2U inference server tgi 6U flagship LLM training. Hardware + AlStation platform + tich hgp NVIDIA Al Multi-GPU acceleration >90%, training time gidm 12x.
Trung Quéc. Enterprise.

S5 S6 S8

Kinh nghiém quy mé hyperscale Ndng luc R&D manh Gid ca canh tranh Tudn thi Open Compute

Alibaba, 12306, China Mobile — du én haing chuc tridu 59% nhan sy R&D, >18.000 bding sdng ché. Thudng thap hon Dell/HPE cung cau hinh. Sé&n phém theo chuén OCP & OAM — than thién

users. hyperscale DC.




6.2 - SWOT - Weaknesses

Diém yéu — 6 rui ro can giam thiéu

| W1 Rdo can ti Entity List Hoa Ky ?ﬁgtli;gcr:c}:uhpdﬁ&m trong US Entity List tir 03/2023 — anh hudng cung ting GPU cao cép truc tiép
g nhay cam.

| W2 Thuong hiéu qudc té yéu hon Zlggg'dién thuong hiéu tai VN vén thdp hon Dell/HPE/Lenovo — cdén th&i gian va chién dich xay

| W3 Hé sinh thai dai tac trong nuéc con han ché f:;lggng SI, reseller c6 certified engineer vé Inspur it — chinh & c¢d hdi cho QD.TEK lam hub k¥

| w4 Documentation uu tién tiéng Trung :?Sctsrfg ;c/?\}‘liéu ky thudt, KB, portal support van uu tién tiéng Trung — can bdan dia hod cho thi

Doi ngii Viét Nam con méng Chi2 (m& rong 9) L1 engineer tai Ha Noi, téng kho ~770 ft2 — QD.TEK cé thé b6 sung 2nd-line

Theo tailiéu héng support.

W6 Rui ro dia chinh tri Ngan hang nhd nudc, quéc phong, mot sé du dn nhay cdm cé thé e ngai — cdn 16 trinh lua chon
phdn khuc phu hop.



6.3 - SWOT — Opportunities

6i — 6 xu thé day nhu cau tai VN

Bung nd nhu cdu Al Server VN 02 03

Thi trudng Al Data Center VN dukién tir 140,15 triéu USD (2025) Ién Chinh pht VN ddy manh chuyén ddi so, Al, 41 DC
chip.

dang hoat déng - 221 MW t6ng cong sudt

Ngan sdch nha nudc véngén sdch cdc bd nganh cho Al/DC téng déu 2023 -

tdindm 2035 2026.

04 05 Thiéu hut GPU toan cadu 06

SME & mid-market VN nhay céam vé gid. Khdch hang cén lead time ngan. Giém ap luc dia chinh tri.

Chénh 10-20% so v&i Dell/HPE la nguéng di dé khach hang "chuyén cira” Inspur ¢6 néing Iy cung cdp nhanh cho thi trudng APAC nhé chudi cung ting Phi hop dé ti€p cén khdch hang ¢ rang budc tudn thi trong cdc du dn
néu cé phan phdi, hd trg tot. gan khu vuc. qudc té.




6.4 - SWOT — Threats

Thach thuc — 5 ap luc canh tranh

T1 E:::vt;qnh khoc liet tu Dell, HPE, Cdc hang c6 brand manh, kénh phan phéi hinh thanh 1du nédm tai VN — chiém phan 18n thi phén enterprise va government.
T2 illjg::yelfro tang trudng manh trong Chiém ~9-25% thiphan Al server global 2025 — canh tranh truc tiép trén SME/hyperscale cé vé gid |an thdi gian giao hang.

Chinh sdch xudt khéu Hoa Ky C6 thé siét chdt hon véi cong nghé Al tién tién — tdc déng day chuyén téi nguén cung H100/H200/B200 qua kénh Inspur.

\np, > " V&i khdch hang Al ise — h h i€p vé mat "ref hi ". Viettel dd NVIDIA DGX B2 o van hanh da
T4 NVIDIA DGX la "kim chi nam tig; m?s/N ang Al enterprise — canh tranh truc tiép vé mat "reference architecture”. Viettel da dua G 00 vao van hanh déu
T5 Local player mai noi tgi VN S;gcr%t;%nzaigontel dé trinh laing "Al server made in Vietnam" hop tdc véi déi tdc Han Quéc — cé thé 1 lua chon uu tién véi khdi chinh phd,



6.5 - SWOT Matrix

Ma tran SWOT tom tat

Bang 2x2 téng hdp — dung lam diém chét cho Phéan 7 (Thi trudng VN) va Phéan 9 (GTM).

Yéu té tich cuc Yéu té tiéu cuc
B Strengths — Diém manh m Weaknesses — Diém yéu
S1 #1Al Server todn cau W1 US Entity List (03/2023)
Noi bo

Internal $2 Danh muc da dang — 2U — 6U W2 Doingii VN méng
S3 AlStation — MLOps hodan chinh W3 Brand awareness thap tai VN
n Opportunities — Co hoi Threats — Thach thirc
O1 Thitrudng Al VN tdng CAGR 20%+ T1 Canhtranh Dell/HPE/Lenovo

Bén ngoai 3 . >
External 02 Datacenter bungné (41DC - 221 MW) T2 Chinh sdch xuat khau My

O3 Lgithé gid 10-20% so vai Dell/HPE T3 Supermicro tang nhanh



Quy mdé — cdu tric
— xu huéng — phan khtuc.

Phan 07 - Part Seven

Phan nay chuyén tir danh gid sdn phdm sang béi canh thi trudng — quy md DC/AI Server
tai VN, cau tric DC provider hién tai, cdc xu hudng néi bat (NVIDIA DGX B200 Viettel,
Foxconn, made-in-Vietnam Al server) va bdang phdn khuc khdch hang muc tiéu.

Quy m6é va tdng trudng — DC, Al DC, Server VN

Cau truc DC provider Viét Nam

Phan tich thi trudng Consng o 20252028
Viet Nam
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7.1 - Market Sizing

Quy mo va tdng trudong thi truéng Viét Nam

Ba nhdm sé liéu: (1) Data Center tong thé - (2) Al Data Center - (3) Server DC — tat ca theo bdo cdo thi trudng doc lap.

Nhom O1 Nhém 03

Thi truong Thi truong Thi truong
Data Center VN Al Data Center VN Server DC Viét Nam

Quy mo6 theo nam

1704 ty USD 2020 46,14 :icuuso 210 -
3 18 | triéu USD
2031 ’ ty Usb 2025 140,15 triéu USD
2032 520 triéu USD

CAGR ~20,4%
trieu USD CAGR 12,0%
0,34 nghin MW (2026)

— 0,58 nghin MW (2031)

Tang trudng gdp trong vong 15 ndm (2020 — 2035) — trong d6 chu . L N N o
ky diau tuIén nhét rdi véo 2025-2030. Riéng segment Al Server du kién chiém ty trong ngay cang Ién

day la du dia chinh cta Inspur.

CAGR 11,07%




7.2 - DC Provider Structure

Cau truc Data Center Provider tai VN

Y nghia cho chién ludc GTM clia QD.TEK

41 221. 12

DC dang hoat déng Téng céng sudt Nha déu tu DC chinh 4 tén tudi (Viettel - VNPT - FPT - CMC) chiém ~95% thi phdn — chi cdn thdng 2-3 khdch hang 18n la dé dat
volume muc tiéu ndm dau.

Thi phan DC Provider - 2024 Y nghia 02 — Chu ky ddu tu

Ca 4 provider déu dang mé& rong DC Al-ready 2025-2027 — ctia sé tiép can dung thai diém dé dat reference

architecture.
20,3% 17,0%

@ Viettel IDC — 48,4% @ VNPT - 20,3% Y nghia 03 — Canh tranh

@ FPT Telecom —17,0% @ CMC Telecom —10,0% Viettel d& chon NVIDIA DGX B200 lam reference — Inspur can dinh vi & tier tiép theo (VNPT, FPT, CMC) vdi Igi

NTT DATA - ST Telemedia - Edge Centres - Hanoi Telecom - VNTT — ~4,3% e gle © Alier em buisle:

NTT DATA, ST Telemedia, Edge Centres dang gia nhdp — du dia cho cdc du dn colocation quy mé vua, thdoi
gian go-live nhanh.




7.

3

- Emerging Trends

?

5 xu hudng noi bat tai

02

03

04

05

Viettel — NVIDIA DGX B200 ddu tién tai VN

02/2026

Siéu may tinh Al néi dia

Foxconn mé réng san xudt mdy cha Al

Al Server "made in Vietnam”

Chuyén déi s6 nganh

Viet Nam

Dua vao van hanh hé théng NVIDIA DGX B200 ddu tién tai Viét Nam — khdng dinh vi thé ddn ddu vé ha téng Al. Day |
benchmark ma moi provider khdc sé so sdnh.

Viét Nam s hitu siéu mdy tinh Al v&i hiéu ndng 1,5 ExaFLOPs FP8 — thudc nhém ddn ddu Dong Nam A vé tinh todn Al.

Du kién mdy ch Al san xudt tai VN chiém ~50% doanh thu server 2026 clia Foxconn — thay déi chudi cung Ung va gid
thanh khu vuc.

G-Group, Saigontel gidi thiéu mdy chii Almade-in-Vietnam hop tdc véi déi tdc Han Quéc (P&C) — sé |a lua chon uu tién
cho khéi chinh pht / quéc phong.

Ddy manh chuyén déi s& ngainh ngdin hang, vién théng, chinh phl — nhu cdu Al Server va MLOps platform téing déng loat
trén 4 khoi.



7.4 - Customer Segments

Phan khuc khach hang tai Viét Nam

Bang xép hang muc dd uu tién (¢ 1-5) — ¢ s8 cho chién lugc GTM & Phéan 9.

PHAN KHUC DAC PIEM & NHU CAU Al MUC UU TIEN m

Nha mang vién théng

Nhu céu Al cho 5G, NLP, customer intelligence — du &n quy mé 18n, cam két déu tu dai han. Rdt cao
Data Center Provider Ha tdng colocation, GPU-as-a-Service, cdn lead time ngdn va gid canh tranh. Rat cao
Ngén héing s6 & Fintech Al cho credit scoring, fraud detection — nhu cdu mid-size cluster, it nhay cdm dia chinh tri. Cao
Tap doan cng nghé LLM, recommendation system — sdn sang dau tu GPU H100/H200. Cao
Doanh nghiép sén xudt Computer vision defect detection, predictive maintenance — cluster inference & light Cao
training.
Nghién cifu & Dai hoc Al research, benchmark — du dn nhé nhung cé gid tri xdy thucng hiéu va talent pipeline. Trung binh
Yté Medical imaging, drug discovery — vong d&i quyét dinh ddi, can chiing nhéan y té. Trung binh
Chinh phl - Quéc phong Smart city, e-Government — nhay cdm dia chinh tri, uu tién "'made in Vietnam" hodc

EU/US. Thap



Inspur d6i mat
vGi 5 doi thu chinh.

Phan 08 - Part Eight

Bang key point trén 12 tiéu chi k¥ thuat/thusng mai va radar chart chdm diém 1-5 trén 8
chiéu — lam cad sé cho positioning statement khi bdn hang.

Bang so sdnh key point téng thé (6 hdng)

Radar chart dinh vi 8 chiéu

So sanh canh tranh
vGi doi thu
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8.1 - Vendor Comparison

Bdng so sdnh key point tong thé

Inspur vs Dell PowerEdge - HPE ProLiant - Lenovo ThinkSystem - Supermicro - Huawei FusionServer.

TIEU CHi INSPUR / IEIT DELL POWEREDGE HPE PROLIANT LENOVO THINKSYSTEM SUPERMICRO HUAWEI FUSIONSERVER

Thi phén Server toan céu 2022 9,9% (#2) 14,7% (#1) 9,4% (#3) ~7% ~6% 4-5%

Thi phén Al Server 2024 ~12% ~20% ~15% ~11% ~9% (dang tdng) bi han ché XK
Flagship Al Server NF5688M7 (8x H100/H800) PowerEdge XE9680 Cray XD670 - DL380a ThinkSystem SR685a V3 SYS-821GE-TNHR Atlas 900 A2
MLOps Platform in-house AlStation (+ NVIDIA Al Enterprise) Khéng (Run:ai, cnvrg.io) HPE ML Dev Env - Ezmeral Lenovo LiCO Khéng cé ModelArts
Gia (cuing cdu hinh) Canh tranh (thdp hon 10-20%) Cao Cao Trung binh cao Canh tranh Trung binh
Kénh phén phéi tai VN Han ché (SLA, mét sé reseller) Rat réong (FPT, HPT, PMV, CMC...) Rdt réng Réng Trung binh Bi han ché
Support / RMA tai VN 770 ft2-2(9) L1 Toan quéc, warranty tai cho Toan qudc Todn qudc Qua distributor Han ché

Rui ro dia chinh tri (Entity List) Co (tr 03/2023) Khong Khong Khong Khong Co

Chudn OCP / Open Accelerator Cé, manh Co Co Co Déan ddu Co

Liquid Cooling D2C - Immersion Co Co (Cray) C6 (Neptune) Rat manh Co

Certified HI00 / H200 / B200 Cé (qua kénh dugc phép) Co Co Co Co Khéng (H100 cém)



8.3 : Positioning Radar

Pinh vi 8 chiéu — chdm diém 1-5

Diém cang cao cang tot; 5 = toi da. Cot "Téng /40" |& diém téng hdp trén 8 chiéu.

Hiéu nang Al Training

Danh muc sé&n phém 5 5 4 4 4 4
MLOps Platform 5 3 4 4 2 4
Gid ca (thap = tot) 5 3 3 4 5 4
Brand VN 2 5 5 4 3 4
Kénh phan phéi VN 2 5 5 4 3 3
Support VN 2 5 5 4 3 3

Ddm bdo dia chinh tri

Vai tro QD.TEK

Inspur (Training, danh muc, MLOps, gid) — nhung thua & 4 chiéu "van Chinh l& Iéipfl chiéu con thiéu — brand awareness, kénh phan phdi, support tai chd vé tudn tha phdp
hanh thi trudng” (brand, kénh, support, dia chinh tri) tai VN. ly — ndng "tong thuc chién” tir 28 [én tiém cdn 36.




Tu hién trang phan phoi
dén KPI ndm dau tién.

Phan 09 - Part Nine

Phdn nay chuyén moi phén tich 3 Phan 1-8 thanh hanh déng: mé hinh phan phdi 3 tang,
chién lugc gia tham nhdp, phan khac PO/P1/P2, chién luge marketing, va KPI cu thé cho
ndm ddau tién.

Mé hinh phén phéi 3 tang
Chién lugc Go-to-Market — Pricing & Marketing

Phan khic PO - P1- P2 (12-24 thdng déu)

Kha néing phén phoi
& Go-to-Market

KPI ndm ddau tién
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9.2 - Distribution Model

M6 hinh phan phéi 3 tang

Cau tric kénh tir hang tdi khdch hang cudi, théng qua Master Distributor v 3 nhédm déi tdc chuyén biét.

Inspur / IEIT Systems

Tier 02 - Master Distributor VN

QD .TE K (hodc mé réng ciing SLA)+ Local Support Team

Tier 03 - SI truyén thdong Tier 03 - Cloud / DC Tier 03 : Vertical SI

System Integrator Cloud & DC Provider Vertical System Integrator

FPTIS -HPT - CMC - cac Sl nhém government & Viettel - VNPT - FPT - CMC — mua truc tiép cho ha tang BFSI - Manufacturing - Healthcare — Sl chuyén biét cho
enterprise truyén thong. colocation & GPU-as-a-Service. tung nganh doc.

End Customer - Khdach hang cuédi




9.3 - Go-to-Market Strategy

Chién lugc Pricing & Marketing

9.3.2 - Chién lugc gia 9.3.4 - Chién ludc Marketing & Brand

Chién thudat 01 - Penetration Pricing

* Tai trg & tham gia Vietnam Al Summit, Vietnam Data Center Summit

Thdp hdn De"/H PE 1 5 - 200/0 * T6 chic hdng nédm — flagship event clia QD.TEK

Ap dung trong 12-18 thang ddu — chdp nhdn margin thdp dé chiém reference customer PO.

Chién thudt 02 - Volume Discount Noéi dung

Chiét khdu béc thang cho du an Data Center I6n (>50 server). * Ban diahoa toan bo tai liu ky thuat sang tieng Viet
* Case study bdn dia (khi c6 1-2 khdch hang 16n tai VN)

Bdc chiét khdu cong bé minh bach trong RFP dé tdng kha néng thdng thau & Viettel/VNPT/FPT/CMC. . . B B . R ,
* Reference architecture bdng tiéng Viét cho tung phan khuc

Chién thudt 03 - AlStation SaaS/Subscription PR

Ban AlStation theo subscription cho khach hang can OPEX thay
CAPEX.

Phu hgp fintech & SME — m& rong phan khic mé mé hinh CAPEX truyén théng khéng tiép cén dugc.

* Truyén théng qua ICTNews, VnExpress, Nhip Cau Dau Tu
* Nhén manh vi thé #1 Al Server toan céau




9.4 - Priority Segments

Phén khuc PO - P1- P2

Uu tién

»

Uu tién

P2

Phan khuc

Cloud & DC Provider

Viettel IDC - VNPT - CMC - FPT

Phan khuc

Fintech & Ngdn héang sé

TCB-MB ‘- VPBank - Momo * ZaloPay ...

Phan khuc

Doanh nghiép san xuét
Vinfast - Samsung Vina - LG ...

Phan khuc

Pai hoc & Vién nghién cuu
VinAl - VNU - HUST ...

(12-24 thdang déau)

Ly do uu tién

Volume I6n, chu ky dau tu cao, Igi ich hiéu ndng-gid thé hién ré rang nhat — chi can
thang 2-3 khdch hang la da dat KPI ndm dau.

Ly do uu tién

Nhu céu Al cao (credit scoring, fraud detection), s@n sang dau tu, it nhay cadm dia
chinh tri.

Ly do uu tién

Nhu cau Computer Vision (defect detection), predictive maintenance — dé trién
khai bundle inference cluster + AlStation.

Ly do uvu tién

Xay thuong hiéu, tao talent pipeline; volume nhé nhung gid tri ddi han vé mdt reference &
nhan su.



9.5 - Year-1 KPI

KPI dé xuat — nam déau tién (12 thang)

Sdu chi sé dinh lugng — do haing quy, téng két cudi Q4.

KPI O1

Sé don vi Al Server bdan ra Doanh thu

200-300 j 8-12

KPI 04 KPI 05
Ky su dudc ching chi Inspur Case study cong khai
certified engineers tai VN reference customer

Nguén: Dé xudt khung KPI clia QD.TEK dua trén phan tich thi trudng tai Phan 7 vé mé hinh phén phdi tai 9.2.

KPI O3

Khdch hang enterprise mgi

15-20

accounts

KPI 06
Hoi thdo / su kién t6 chic

events / nédm



Chét lai thong diép
va roadmap 24 thang.

Phan 10 - Part Ten

Ba slide chot lai toan b tai liéu: két luan vé vi thé giai phap, 7 khuyén nghi chién luge cuy
thé cho QD.TEK, va roadmap trién khai 24 thdang chia thanh 4 giai doan.

Két ludn téng thé

7 khuyé&n nghi chién lugc

Ké’t Iuan Roadmap 24 thdng — 4 phase
& Khuyén nghi
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10.1 - Overall Conclusion

Két luan — Ba théng diép cot 16i

Inspur la gidi phdap cho Al hién nay v@i gia canh tranh.

#1 Al Server todn cdau, danh muc 2U — 6U, AlStation MLOps hodn chinh — khéng déi thd ndio tai VN cé combo ndy.

Vé thi trudng

Viét Nam dang & chu ky déu tu Al Server 2025-2030 — cilfa s6 vang dé ddat reference.

Thi trudng Al DC 1&n 858 triéu USD vao 2035 (18,6 x so v3i 2020), 41 DC - 221 MW dang m3 réng — Inspur di diéu kién chiém 5-10% Al Server VN néu cé kénh phén phéi ding.

Vé vai tro QD.TEK

QD.TEK la ménh ghép bui dap 4 chiéu "van hanh thi trudng” ma Inspur con thiéu tai VN.

Brand awareness - Kénh phan phéi - Support tai ché - Dam béo phdp ly — QD.TEK bién diém 28/40 clia Inspur thanh 34-36/40 khi khdch hang ra quyét dinh.




10.2 - Strategic Recommendations

7 khuyén nghi chién lugc tong thé

Dau ra hanh déng sau todn bd phan tich 3 Phan 1-9 — checklist thuc thi cho BOD, Sales va Presales ctia QD.TEK.

Ddy manh Brand Awareness 02 Ban dia hoa tai liéu

Qua chubi su kién, hoi thdo, PR trong 12-18 thdng dau — muc tiéu Inspur/IEIT Systems dudc nhan biét ngang Todn b tailiéu k¥ thudt, dich vu hd trg, KB, portal chuyén sang tiéng Viét — diéu kién tién quyét dé Presales
Dell/HPE trong khoi Al/DC. dia phuong hiéu qua.

03 M3 réng kénh phan phéi 04 Certified Engineer Program
Khéng diing 3 1 master distributor — k&t nap thém 2-3 Sl vertical chuyén biét (BFSI, Manufacturing, Dau tu ddo tao & certification — muc tiéu 30-50 ky su dugc ching chi trong ndm dau, tao hé sinh thdi ky
Healthcare). thudt vién viing chac.

05 Bundle Hardware + AlStation 06 Tap trung 4 phan khiac PO-P1

Day la diém khac biét c6t 16i vs Dell / HPE / Supermicro — luén ban kém, khéng tach riéng phan cing. Cloud/DC Provider - Fintech - Manufacturing - Academic — khéng phén tdn nguén luc sang khdi chinh phi
trong 12 thdng dau.

O7 Minh bach vé co cau IEIT Systems

Chi ddng truyén théng vé viéc mang server dé tdi cau tric thanh thuong hiéu IEIT Systems cho thi trudng quéc té tir 2023 — gidm e ngai dia chinh tri v&i ma dudng cho cdc khdch hang cé raing budc tuén tha.




10.

Roadmap trién khai 24 thang

3 -

24-month Roadmap

Chia l&m 4 phase lién tiép — mobi phase cé trong tdm riéng, trdnh phan tdn nguén luc.

TO

T6

T12

T18

T24

o @ o @
Phase 01 Phase 02 Phase 04
Nén tdng X&m nhép M4 réng Cing co
Thang 1 -6 Thdang 7 - 12 Thang 19 - 24

e Thiét lap do6i ngli Sales + Presales
* Ddo tao va certification ky su

* M3 réng warehouse (HN + HCM)
* Ky két it nhat 3 Sl déi tdc

* Ban dia hod tai liéu tiéng Viét

 Chiém linh phan khic PO Cloud/DC

* Dong 2-3 du dn tai Viettel/VNPT/FPT/CMC
e Cong bd 3-5 case study ban dia

* Dat 200-300 units Al Server

* KPIndm 1: 8-12 triéu USD

* M& rong sang P1Fintech + Manufacturing
 T6 chic

* B sung 5-7 Sl vertical

* Pdéng gdi bundle AlStation SaaS

* M& rong warehouse HCM

Muc tiéu: Tré thanh Top 3
nha cung cdp Al Server tai

VN.

Vi thi phéin > 8% Al Server VN v mang Iugi
5-7 SI, 50+ ky su certified.




Glossary, nguon
va thong tin lién hé.

Phan 11 - Part Eleven

Hai slide cudi: bdng thudt ngir dé d6i Sales/Presales dé tra ciiu, danh sdch nguén tham
khdo cho tlng s6 liéu, va théng tin lién hé dau méi phia QD.TEK.

Bang thudt ngr (9 muc)

Nguén tham khéo

Phl.l Il:lc & ngua‘n Dau mai lién hé QD.TEK
tham khao
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11.1 & 11.2 - Reference

Thudt ngir & ngudon tham khéo

11.1 - Thudt ngit (9 muc) 11.2 - Nguoén tham khao
THUAT NGU GIAI THiCH
A - Tai liéu chinh thic Inspur / IEIT Systems
AlStation Nén tdng MLOps / Al Development cla Inspur * Al Server.pdf (tailiéu néi bo)
* Inspur Group.pdf (tailiéu ndi bd)
1 Multi-Instance GPU — c6ng nghé& NVIDIA chia GPU thanh nhiéu instance * Inspur NF5488A5 Datasheet
doc lap * Inspur NF5468A5 White Paper
* Inspur NF5448A6 White Paper
NVLink / NVSwitch Interconnect té¢c dé cao ctia NVIDIA cho multi-GPU e AlStation Product Brief
OAM OCP Accelerator Module — chudn md ctia Open Compute Project
DDP Distributed Data Parallel — k¥ thudt training song song B - Bdo cdo thi trudng
» Gartner Server Market Tracker (2022)
HPC High Performance Computing * IDC Worldwide Quarterly Server Tracker
* Mordor Intelligence — Vietnam Data Center Market
BeeGFS / Lustre Distributed File System dung trong HPC e ResearchAndMarkets — Vietnam DC Market Investment Analysis
* DCMarketInsights — Vietnam Al DC Market Size 2025-2035
IEIT Systems Thuong hiéu quéc té clia mdng server Inspur tir 2023 » ABIResearch — Al Server Market Size & Vendor Shares
Entity List Danh sdch kiém sodt xudt khdu ctia B Thusng mai Hoa Ky (US BIS)

C - Chinh sdch

* US Department of Commerce - BIS Entity List
* Website chinh thirc: inspur.com.vn - sla.vn



Phong Dao

Ddéu méi chinh - Sales / Business Development

phong.dao@qdtek.vn

CONG TY CO PHAN PHAN PHOI
CONG NGHE QUANG DUNG

QD.TEK

Pia chi tru sé

Tang 20, Tod nha Centec 72-74
Nguyén Thi Minh Khai, Phudng Xudn Hod
TP. H6 Chi Minh, Viét Nam

ung xay dung

iet Nam.

QD.TEK — Master Distributor tai Viét Nam cho danh muc Inspur Al Server & nén

tdng AlStation.

Dat lich presales briefing cho khdch hang chién luge (PO Cloud/DC).
Ddng ky chuang trinh dao tao certified engineer Inspur / AlStation.

Yéu cdu céu hinh BOM & bdo gid cho use case cu thé.

x Inspur / IEIT Systems
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